SUMMERWOOD LAKES ASSOCIATION
Semi-annual meeting of the Board of Directors
September 23, 2019 at 1:00 PM
Lot 12, Morningstar
Minutes
Call to order and welcome guests. The following Member Representatives (Board of Directors)
and Staff were present: Tom Groetke (Bucktail), Kip Anderson and Vic Lee (Heron Point), Jim
Crawford (Morningstar), Merlyn Hansen (Sleepy Eye), Karen Kayton and Craig Beebe (Sundance),
and Russ Bayer (Secretary / Treasurer).
1. Review minutes - The minutes of the Spring 2019 Board meeting were approved
unanimously. (Motion JC second VL)
2. Treasurer report
•
•

2019 Current Report – attached – Cash on hand of $73,890.85, of which
$27,416 is set aside for road reserve, and approximately $12,000 will be
spent on remaining 2019 expenses.
2020 Budget attached. Some highlights:
o No increase in the 2020 Summerwood lot assessment
o $6,500 set aside for road reserve

4. Committee Reports
a. Trees/Front gate commons areas: this report was given by many:
•
•
•
•

Dead trees and stumps were removed.
Thanks
Jim C has arranged for the three dead pines to be removed
The phone company is going to be asked to not drive across our lawn, but
instead drive along the fence line when it needs to access that area.

b. Collection area: (Scott W)
•
•
•

Thank you to Scott W for burning and cleaning up the collection area. The
same process is planned for 2019, HOWEVER, please only grass and leaves
in the grass and leaf area, NO STICKS.
Thanks to Tom Manning for helping keep the area cleaned up after the
burn. Please put your collection items all the way to the back of the area.
Please follow the posted rules for the dimension of items that can be
disposed.

c. Gate: (Dan B – Chair of gate sub-committee)

•

The gate had been working all winter but was hit on April 6 between 9:45
AM and 10:15 AM. The video is being reviewed, however, if you know who
did this, or if you did this, please come forward. Thanks to some quick work
led by Vic Lee and Gene Snyder the gate was taken down, repaired and
replaced within the week following the board meeting.

•

A presentation had been planned for this meeting by Security Fence to
present front gate options. The individual had to cancel because of damage
and work required to his personal property as a result of the flooding.

•

Dan B and Vic L are arranging for proposals from American Fence and
Security Fence to replace the entire front gating system. Craig B is also
researching other lake areas. If any resident is involved with a company
that replaces security gates and would like to make a proposal, please
contact Dan B or Russ B.

•

A new gate system may require an additional assessment. This project will
include an update to our security system.

•

Previously passed gate open hours was placed on hold until a consistently
functioning system is in place.

•

Anyone interested in having their residence placed on the gate phone entry
system should contact Dan D or Russ B.

d. Directory: (Russ B – Chair of directory sub-committee)
•

Update letters will be going out in April 2019.

e. Road Maintenance: (Leroy G – Chair of road sub-committee)
•

5.

Asphalt Maintenance – Cracks will be sealed this spring.

Old business
a. Invasive Species:
• The Board has no authority over individual lakes, each lake must take its
own action to insure the lake is not infested. The following suggestions are
applicable:
o
o

Each Lake should create its own policy regarding access to the
lake with any water craft.
Lakes should be proactive in preventing any foreign water
coming into their lake. Canoes, kayaks, life vests, water toys are
all carriers.

o
o
o

Ongoing education and awareness are always important
Any contractor coming into a lake should be completely
inspected and forced to obey the rules of the lake.
www.neinvasives.com has good information

•

Craig B provided information on the negative impact not only to our lakes,
but individuals caused by geese (see attached). The excrement from one
goose for one season is the equivalent of the phosphorus from three acres
of fertilized lawn.

•

Lake representatives discussed action by their respective actions currently
being taken. These actions include regular testing and water treatment.
Additional expense to individual lakes ranges from $2,000 to $8,000 per
year.

•

Based on conversations with Aquatic Biologists, and other water quality
experts here are some steps that are critical to stabilizing clarity and water
quality:
1) Keep grass clippings and leaves out of the lake. There are enough
trees around that the lakes get their own share of leaves, but we
should not dump or blow leaves or clippings into the lake
2)

Use no phosphorus fertilizers on our lawns

3)

Use mulching mowers to reduce fertilizer requirements

4)

Be aware of what drains from your lawns, driveways and homes.

5)

Keep high concentration of water fowl (geese) out of the lake.

Not doing these things will cause more nutrients to be added to the lake.
More nutrients equal decreased water quality and increased blue-green
algae blooms.
b.

Fireworks:
• The Summerwood fireworks show will be Saturday, July 6, 2019, the rain
date is Sunday, July 7, 2019.
•

In 2020 the 4th of July, falls on a Saturday. The board has communicated
with the company that provides our show each year. Though they are not
able to put on the show for us directly on the 4th, they are willing to train
individuals in 2019 to put on the show in 2020. The vendor will supply all
the materials and training. A separate email will be going out to look for
volunteers who are willing to commit. IF NO VOLUNTEERS COME
FORWARD, THE 2020 FIREWORKS WILL NOT BE ON JULY 3 OR 4.

c. Boater Safety. (not directly discussed but required by state law). The State of
Nebraska requires anyone born after December 31, 1985, to successfully complete a
Boating Safety Course and possess a course certificate while operating a boat or
personal watercraft.
i. There are now three options for the class:
I.
Option A is a 6-hour in-person classroom session taught by
certified volunteers and agency staff. Students will take a
proctored exam and the end of the class.
II.
Option B is a self-taught home study course. Students can
download and review the course study materials. After
studying, students will need to register for an Option B test-out
session to take a proctored exam.
III.
Option C is an online course. Students can take the class at their
own pace from wherever is convenient for them.
All students, regardless of which course option they choose, are
required to pass the boating safety exam with a 75% or higher. A
certificate of completion will be issued to those who pass the exam
More information is available at:
http://outdoornebraska.gov/boatereducation

6. New Business
a. By-laws change
A motion was made to modify the Summerwood Lake Association by-laws as
follows:
Article IV, Section 1: “at least ten (10)” is changed to “at least nine
(9)”
Article IV, Section 2: “Each Member Lake, on an annual basis, shall
elect two (2) representatives to serve on the Board of Directors of
the association.” Is changed to “Each Member Lake, on an annual
basis, shall elect representatives as follows: Bucktail – two (2),
Heron Point – two (2), Morningstar – two (2), Sleepy Eye – one (1),
Sundance – two (2).”
Article VII, Section 1: “… who shall at all times be representative
members…” is changed to ““… who shall at all times be Lot
Owners…”.
The Motion was made by Vic Lee and second by Craig Beebe. After a brief
discussion the motion passed unanimously.
7. Other Business

a. Officers President
Vice-President
Secretary
Treasurer

-

Kip Anderson
Jim Luethje
Dan Bond
Craig Beebe

b. The Member Representatives and their Terms are as follows:
Member Representative
Scott Watts
Dan Bond
Kip Anderson
Vic Lee
Jim Luethje
Jim Crawford
Leroy Gerrard
Karen Kayton
Craig Beebe

8. Adjourn
The meeting was adjourned at 2:15 PM
Respectfully submitted,

Russ Bayer
Russ Bayer

Lake
Bucktail
Bucktail
Heron Point
Heron Point
Morningstar
Morningstar
Sleepy Eye
Sundance
Sundance

Term End Date
August 31, 2019
August 31, 2019
August 31, 2020
August 31, 2019
August 31, 2019
August 31, 2020
August 31, 2019
August 31, 2019
August 31, 2021

