Board of Directors Meeting Minutes
June 20, 2026

Call to Order

The meeting was called to order at 7:56 a.m. by Brian Fox.

Welcome and Board Reorganization

The Board welcomed newly elected directors Nannette Witte and Sarah Johnson.

The Board elected the following officers:
* President: Brian Fox

« Vice President: Kent Adelson

* Secretary: Kiki Fasbender

* Treasurer: Michelle Schleich
Treasurer’'s Report

Balance: $16,589.24

Paid:
* $9,300 to Summerwood
* $250 for property tax preparation and filing

Outstanding:
» Approximately $3,500 for road maintenance (invoice not yet received)
* $3,060 to Carl’'s Scrap for the additional dumpster

The Treasurer's Report was accepted as presented.

Delinquent HOA Dues

The Board discussed outstanding HOA dues and will contact homeowners as needed.

Road Maintenance

The Board noted there is no formal road maintenance agreement and will clarify responsibilities
while considering a written agreement.

Common Area

The Board discussed a septic system installed in a common area and will determine how to notify
homeowners of its location.

Lake Management

Kent Adelson will research lake management options over the next two months and report back to
the Board.

Dumpster Service

The Board plans to continue the second seasonal dumpster in 2027 during the same timeframe,
monitor usage, and obtain clarification regarding permitted disposal materials.



New Business

The Board discussed sending a reminder email regarding Nebraska boating laws, including
personal watercraft (PWC) life jacket requirements. A copy of the applicable regulations will be
distributed to homeowners.

The Board also discussed a safety concern regarding flotation devices used while operating

personal watercraft. Due to insurance, liability, and safety considerations, a reminder will be sent to
the affected homeowners.

Next Meeting

The next Board meeting was tentatively scheduled for early September 2026.

Adjournment

Motion to adjourn carried unanimously.

The meeting adjourned at 9:52 a.m.



